DEC 2025 HM MANNING SNAPSHOT

_ Undermanned 85%-94% |Healthy 95%-104%

Overmanned >105%

HM NEC MANNING NEC BA INV WITH INV/BA PRODUCTION | TOTALINV | TOTAL NEC

5 Dec 2025 PRIMARY NEC | PRIMARY NEC NOTES W/NEC | INV/BA
SAR TECH LOOA 206 125 | 607% | 126 61.2%
SUB IDC LO1A 200 178 89.0% 178 89.0%
FMF RECON IDC L02A 274 248 90.5% 248 90.5%
FIELD MED TECH LO3A 5409 6432 10467 193.5%
AERO MED TECH LO4A 564 505 89.5% 515 91.3%
RAD HEALTH TECH LO5A 91 90 98.9% 90 98.9%
CV TECH LO6A 54 56 103.7% 90 166.7%
AERO PHYS TECH LO7A 86 71 74 86.0%
BIOMED EQ TECH LOSA 497 364 364 73.2%
NUC MED TECH LO9A 13 20 153.8% 20 153.8%
SURFACE IDC L10A 1160 992 85.5% 996 85.9%
PREV MED TECH L12A 706 607 86.0% 613 86.8%
HEMO TECH L13A 13 15 115.4% 15 115.4%
OPTH SURG TECH L14A 10 11 110.0% 11 110.0%
ULTRASOUND TECH L15A 15 15 100.0% | oaenenne| 16 106.7%
MAMO TECH L16A 10 9 90.0%  |yaieajicanecs| 10 100.0%
ADV X-RAY TECH L17A 608 479 TraintoL15A&L16A | 506 83.2%
CT TECH L178 N/A N/A Trackdng Only Pending | 15 N/A
END TECH L18A 17 17 17 100.0%
OPTICIAN L19A 157 127 130 82.8%
PT TECH L20A 204 182 89.2% 186 91.2%
OT TECH L21A 12 11 91.7% 11 91.7%
PHARM TECH 1224 604 447 456 75.5%
SURG TECH L23A 1055 835 Traintol14A&125A | 801 84.5%
BEHAV HLTH L24A 611 530 534 87.4%
UROLOGY TECH L25A 43 53 123.3% 53 123.3%
ORTHOPEDIC TECH L26A 134 104 105 78.4%
DIVE MED TECH L27A 91 86 Train to L28A 87 95.6%
DIVE IDC L28A 113 86 86 76.1%
MORTICIAN 129A 11 14 127.3% 14 127.3%
HISTO TECH L30A 26 16 16 61.5%
MED LAB TECH L31A 1099 819 822 74.8%
RES THER TECH L32A 191 171 172 90.1%
DENTAL ASSISTANT L33A 1477 1451 1538 104.1%
DENT HYGIENIST L35A 89 61 61 68.5%
DENT LAB BASIC L36A 87 69 Train to 137A 81 93.1%
DENT LAB ADV L37A 97 77 78 80.4%
DENT ORALMAX L38A 8 6 6 75.0%
EMERGENCY MED L50A N/A N/A Tracking Only 451 N/A
TECH
PARAMEDIC L50B N/A N/A Tracking Only 30 N/A
POMI L60A N/A N/A Tracking Only 64 N/A
DRUG & ALCOHOL Train to 810

0,
2;33; :‘C:EOHOL 810C 94 43 S esioene | 95 47.9%
BA INV INV/BA

General Duty HM 0000/L03A 15689 15838 100.9%
NECs (less LO3A) 10783 9056 !
NOS G000 TOTAL 26472 24894 94.0%
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NOS G000-All
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E7
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- 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000 10,000
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 58% 131% 104% 106% 91% 87% 93% 949%
BA 8,751 6,217 5,658 3,569 1,688 427 176 26,486
Total Inventory 5,035 8,114 5,859 3,777 1,536 372 164 24,857
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G000 GEN DUTY (0000/LO3A)
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ES
B Series2
B Seriesl
- 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 67% 161% 106% 110% 96% 72% 80% 101%
BA 6,994 3,761 2,542 1,307 697 267 127 15,695
Total Inventory 4,655 6,062 2,705 1,435 671 192 101 15,821
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LOOA SAR TECH
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E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 11% 47% 51% 175% 79% 200% 0% 61%
BA 19 62 90 20 14 1 - 206
Total Inventory 2 29 46 35 11 2 - 125
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LO1A SUB FORCE IDC
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E5 HBA
E4
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E1-3 E4 E5 E6 E7 E8 E9 Total
% 1INV to BA 0% 0% 0% 202% 43% 104% 143% 89%
BA - - - 44 124 25 7 200
Total Inventory - - - 89 53 26 10 178
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LO2A FMF RECON IDC
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- 10 20 30 4 50 60 70 80 90 100
E1-3 E4 E5 E6 E7 ES E9 Total
% INV to BA 0% 107% 60% 143% 76% 76% 91% 89%
BA - 27 92 61 62 21 11 274
Total Inventory - 29 55 87 47 16 10 244
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LO3A FLD MED TECH
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E9
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£6 NV
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E4
E1-3
- 500 1,000 1,500 2,000 2,500
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 8% 127% 175% 272% 268% 261% 472% 120%
BA 1,716 1,827 1,122 444 223 66 18 5,416
Total Inventory 140 2,320 1,960 1,207 597 172 85 6,481
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LO4A AERO MED TECH
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- 50 100 150 200 250 300 350
E1-3 E4 E5 E6 E7 ES E9 Total
% INV to BA 51% 199% 59% 103% 82% 0% 0% 90%
BA 61 99 291 79 33 - - 563
Total Inventory 31 197 171 81 27 - - 507
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LOSA RAD HLTH TECH

20
18
16 mE9
14 ES
12 £7
10
W E6
8
6 - W ES
4 A W E4
2 mE1-3
0 - — . — —
1 2 3 45 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 YOS
E9
E8
E7
E6 NNV
| |
ES BA
E4
E1-3
- 5 10 15 20 25 30 35
E1-3 E4 ES5 E6 E7 E8 E9 Total
%INV to BA 0% 119% 110% 64%) 100% 0% 0% 99%
BA - 27 30 28 6 - - 91
Total Inventory 1 32 33 18 6 - - 90
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LO6A CV TECH
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- 5 10 15 20 25 30 35
E1-3 E4 ES5 E6 E7 E8 E9 Total
%INV to BA 0% 91% 52% 282% 100% 0% 0% 107%
BA 3 11 27 11 2 - - 54
Total Inventory - 10 14 31 2 1 - 58
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LO7A AERO PHYS TECH
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E1-3 E4 ES5 E6 E7 E8 E9 Total
% INV to BA 0% 11% 109% 76% 115% 0% 0% 84%
BA - 9 23 41 13 - - 86
Total Inventory - 1 25 31 15 - - 72
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LOSA BIOMED EQ TECH
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E5 N BA
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- 50 100 150 200 250
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 29% 61% 89% 163% 50% 0% 73%
BA - 78 190 193 32 4 - 497
Total Inventory - 23 115 172 52 2 - 364
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LO9A NUC MED TECH
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%INV to BA 0% 67% 67% 233% 300% 0% 0% 162%
BA - 3 3 6 1 - - 13
Total Inventory - 2 2 14 3 - - 21
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L10A SURFACE FORCE IDC
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%INV to BA 0% 0% 80% 87% 76% 112% 143% 86%
BA - - 84 578 402 81 23 1,168
Total Inventory - - 67 504 306 91 33 1,001
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L12A PREV MED TECH
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%]INV to BA 111% 90% 85% 85% 82% 120% 0% 86%
BA 9 116 241 229 100 10 - 705
Total Inventory 10 104 204 195 82 12 1 608
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L13A HEMO TECH
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%INV to BA 400% 78% 133% 0% 0% 0% 0% 115%
BA 1 9 3 - - - - 13
Total Inventory 4 7 4 - - - - 15
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L14A OPTH SURG TECH
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%INV to BA 0% 14% 200% 0% 0% 0% 0% 110%
BA - 7 3 - - - - 10
Total Inventory - 1 6 4 - - - 11
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L15A ULTRASOUND TECH
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% INV to BA 0% 14% 100% 700% 0% 0% 0% 100%
BA 1 7 6 1 - - - 15
Total Inventory - 1 6 7 1 - - 15
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L16A MAMMO TECH
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% INV to BA 0% 0% 100% 150% 0% 0% 0% 80%
BA - 4 4 2 - - - 10
Total Inventory - - 4 3 1 - - 8
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L17A ADV X-RAY TECH

70
60
mE9
50 E8
40 E7
20 - HES
HE4
10 A
WEL-3
0 - - —
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 ﬂ
E9
ES
E7
E6 NNV
E5 M BA
E4
E1-3
- 50 100 150 200 250
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 55% 94% 107% 171% 0% 0% 80%
BA 55 174 229 130 21 - - 609
Total Inventory 95 216 139 36 - - 486
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%INV to BA 0% 150% 50% 67% 0% 0% 0% 100%
BA - 6 8 3 - - - 17
Total Inventory 1 9 4 2 - 1 - 17
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%INV to BA 0% 126% 83% 83% 67% 0% 0% 80%
BA 29 47 54 24 3 - - 157
Total Inventory - 59 45 20 2 - - 126
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%INV to BA 50% 79% 79% 123% 0% 0% 0% 86%
BA 20 67 78 39 - - - 204
Total Inventory 10 53 62 48 2 - - 175




DEC 2025 HM MANNING SNAPSHOT
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% INV to BA 0% 0% 63% 150% 0% 0% 0% 92%%
BA - - 8 4 - - - 12
Total Inventory - - 5 6 - - - 11
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L22A PHARM TECH
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%]INV to BA 9% 84% 81% 91% 106% 0% 0% 72%
BA 106 158 220 105 16 - - 605
Total Inventory 10 133 179 96 17 1 - 436
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L23A SURG TECH
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%INV to BA 9% 52% 139% 195% 0% 0% 0% 78%
BA 249 413 336 58 - - - 1,056
Total Inventory 23 215 467 113 6 - - 824
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% INV to BA 5% 57% 129% 118% 82% 0% 0% 87%
BA 38 192 261 56 11 - - 608
Total Inventory 4 110 337 66 9 - - 526
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L25A UROLOGY TECH
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%INV to BA 0% 62% 238% 120% 0% 0% 0% 123%
BA 9 13 16 5 - - - 43
Total Inventory - 8 38 6 1 - - 53
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L26A ORTHOPEDIC TECH
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% INV to BA 6% 89% 122% 850% 0% 0% 0% 78%
BA 48 57 27 2 - - - 134
Total Inventory 3 51 33 17 - - - 104
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L27A DIVE MED TECH
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% INV to BA 0% 375% 55% 0% 0% 0% 0% 100%
BA - 4 83 - - - - 87
Total Inventory 2 15 46 22 2 - - 87
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% INV to BA 0% 0% 0% 45% 124% 110% 133% 78%
BA - - - 67 29 10 6 112
Total Inventory - - 2 30 36 11 8 87
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% INV to BA 0% 0% 200% 38% 0% 0% 0% 109%
BA - - 3 8 - - - 11
Total Inventory - - 6 3 1 2 - 12
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L30A HISTO TECH
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%INV to BA 0% 0% 65% 60% 200% 0% 0% 62%
BA - 3 17 5 1 - - 26
Total Inventory - - 11 3 2 - - 16
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L31A MED LAB TECH
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%INV to BA 5% 73% 91% 77% 109% 0% 0% 75%
BA 113 319 379 245 45 - - 1,101
Total Inventory 6 233 343 189 49 3 - 823
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%INV to BA 0% 16% 152% 126% 0% 0% 0% 90%
BA 20 64 69 38 - - - 191
Total Inventory - 10 105 48 9 - - 172
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L33A DENTAL ASSISTANT

250
200 mE9
E8
150 £7
B E6
100 -
B ES
50 - HE4
HE1-3
0 - L — T T T T T
1 2 3 4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 lYOS
E9
E8
E7
E6 BNV
Es H BA
E4
E1-3
- 100 200 300 400 500 600 700 800 900 1,000
E1-3 E4 E5 E6 E7 E8 E9 Total
%]INV to BA 30% 149% 344% 300% 346% 0% 0% 98%
BA 913 388 110 56 13 - - 1,480
Total Inventory 271 580 378 168 45 1 - 1,443




DEC 2025 HM MANNING SNAPSHOT

L35A DENTAL HYGIENIST
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E9
ES
E7
E6 NNV
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- 10 20 30 40 50 60
E1-3 E4 ES5 E6 E7 E8 E9 Total
%INV to BA 0% 10% 79% 367% 267% 400% 0% 69%
BA - 51 28 6 3 1 - 89
Total Inventory - 5 22 22 8 4 - 61




DEC 2025 HM MANNING SNAPSHOT

L36A DENTAL LAB BASIC
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E6 NNV
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- 5 10 15 20 25 30 35 40
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 17% 106% 57% 175% 0% 0% 0% 78%
BA 12 36 35 4 - - - 87
Total Inventory 2 38 20 7 1 - - 68




DEC 2025 HM MANNING SNAPSHOT

L37A DENTAL LAB ADV
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10 20 30 40 50 60
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%INV to BA 0% 0% 113% 49% 92% 0% 0% 79%
BA - - 32 53 12 - - 97
Total Inventory - 1 36 26 11 3 - 77




DEC 2025 HM MANNING SNAPSHOT

L38A DENTAL ORALMAX
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- 1 2 3 4 5
E1-3 E4 E5 E6 E7 E8 E9 Total
% INV to BA 0% 0% 80% 33% 0% 0% 0% 75%
BA - - 5 3 - - - 8
Total Inventory - - 4 1 - 1 - 6




DEC 2025 HM MANNING SNAPSHOT

810B DRUG & ALCOHOL COUNSELOR INTERN
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E9
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E5 N BA
E4
E1-3
- 5 10 15 20 25 30 35
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 20% 238% 67% 325% 0% 0%| 123%
BA - 5 13 33 4 - 1 56
Total Inventory - 1 31 22 13 2 - 69




DEC 2025 HM MANNING SNAPSHOT

810C DRUG & ALCOHOL COUNSELOR
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E1-3
- 5 10 15 20 25 30 35 40 45 50
E1-3 E4 E5 E6 E7 E8 E9 Total
% 1INV to BA 0% 0% 71% 71% 20% 14% 100% 43%
BA - - 17 24 44 7 1 93
Total Inventory - - 12 17 9 1 1 40




DEC 2025 HM MANNING SNAPSHOT
HM TAR MANNING NEC BA INV WITH PRIMARY | INV/BA PRIMARY | TOTAL INV TOTAL NEC
5 Dec 2025 NEC NEC W/NEC INV/BA
FIELD MED TECH LO3A 188 238 126.6% 278 147.9%
AERO MED TECH LO4A 41 80 195.1% 80 195.1%
SURFACE IDC L10A 48 27 27 56.3%
PREV MED TECH L12A 0 2 #DIV/0! 2 #DIV/0!
DRUG & ALCOHOL COUNS.
0,
INTERN 810B 1 0 (0] 0.0%
General Duty HM 0000/L03A 656 600 91.5%
NECS (less LO3A) NEC 89 110
NOS L500 TOTAL ALL 745 710
Overmanned >105%
TARALL

90

80

70 E9

60 W ES

50 WmE7

40 B E6

30 - B E5

L -

10 1 . l mEL3

1 2 3 45 6 7 8 9101112131415161718192021222324252627282930314&S

o M
Es
E7
E6 W INV
E5 W BA
E4
E1-3
- 50 100 150 200 250 300
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 234% 72% 84% 97% 101% 107% 100% 96%
BA 29 69 252 228 142 14 6 740
Total Inventory 68 50 211 221 143 15 6 714




DEC 2025 HM MANNING SNAPSHOT

TAR 0000
1
0.9
0.8 E9
0.7 mES
0.6 WE7
0.5
HE6
0.4
0.3 HES
0.2 mE4
0.1 mEL3
0 —r— 7 7T——7T— 7T 7T T T T T T T T T T T T T T T T T T T T T
123456789101112131415161718192021222324252627282930314&S
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E1-3
- 20 40 60 80 100 120 140 160 180 200
E1-3 E4 E5 E6 E7 ES E9 Total
%]INV to BA 236% 84% 78% 55% 46% 86% 17% 77%
BA 28 56 179 137 57 7 6 470
Total Inventory 66 47 140 76 26 6 1 362




DEC 2025 HM MANNING SNAPSHOT

TAR LO3A FLD MED TECH
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- 10 20 30 40 50 60 70 80 90 100
E1-3 E4 E5 E6 E7 ES E9 Total
%]INV to BA 100% 17% 111% 172% 117% 250% 0% 128%
BA 1 12 54 54 64 2 - 187
Total Inventory 1 2 60 93 75 5 3 239




DEC 2025 HM MANNING SNAPSHOT

TAR LO4A AERO MED TECH
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E9
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E5 N BA
E4
E1-3
- 5 10 15 20 25 30 35 40
E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 100% 69% 200% 560% 0% 0% 198%
BA - 1 16 19 5 - - 41
Total Inventory - 1 11 38 28 3 - 81




DEC 2025 HM MANNING SNAPSHOT

TAR L10A SURFACE FORCE IDC
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E1-3 E4 E5 E6 E7 E8 E9 Total
%INV to BA 0% 0% 0% 67% 80% 20% 0% 66%
BA - - 3 18 15 5 - 41
Total Inventory - - - 12 12 1 2 27
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DEC 2025 HM MANNING SNAPSHOT

TAR L12A PREV MED TECH
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E9
HE8
BE7
HE6
B ES
mE4
mEI3

29 30 31 105

H NV
E5 W BA
E4
E1-3
- 1 2 2 3
E1-3 E4 ES5 E6 E7 ES E9 Total
%INV to BA #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
BA #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Total Inventory - - - 1 2 - - 3




